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Company Outline

Company Name: Victor Company of Japan, Limited (JVC)

Head Office: 3-12, Moriya-cho, Kanagawa-ku, Yokohama, Kanagawa, 221-8528, Japan
President: Masahiko Terada
Established: September 13, 1927

Paid-in Capital: 34,115 million (March 31, 2005)

Sales Amount: Consolidated 840,590 million (March 31, 2005)

Non-consolidated 448,781 million (March 31, 2005)

Consolidated 34,493 (March 31, 2005)

Non-consolidated 7,399 (March 31, 2005)

Business Lines: Research, development, manufacturing and sales of audio, visual,

Number of
Employees:

computer-related consumer, professional electronics, media products,
electromagnetic tapes, disks, and electronic devices etc.

Main Products: Consumer Electronics
VCRs, video cameras, color TVs, stereos and other related electronics,
car audio, DVD players, CD/stereos, etc.
Professional Electronics
Professional and educational electronics, information devices, karaoke
systems, projectors etc.
Electronic Devices
Display components, high-density multi-layered circuit boards, motors,
optical pick-ups
Software/Media
Music, image software and recording media such as CDs, DVDs and video
tapes
Other
Interior furniture, production equipment etc.

Scope of this report: Domestic manufacturing offices, including mainly the
headquarters, laboratories, and subsidiaries. When foreign
manufacturing offices are included, they are described as con-
solidated manufacturing offices.

Report Period: April 1, 2004 to March 31, 2005

Inquiries

Environmental Group

3-12, Moriya-cho, Kanagawa-ku, Yokohama, Kanagawa, 221-8528, Japan

Tel: 045-450-2512 Fax: 045-453-1406 Country code: 81

Inquiries also accepted through our Web page or through the questionnaire at the end
of this report.

Issued: January, 2006
Issuing Section: Environmental Administration, Victor Company of Japan, Limited

Our Web page: http://www.jvc-victor.co.jp/
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Environmental
Activities

Economic Factors Social Factors

Publication of Environmental
Sustainability Report

The activities of our company are sustained through the use of the limited re-
sources and energy on our planet. Therefore, we feel that it is our obligation to
use these resources with the least amount of waste and in the most sustainable
way possible. Further, not only will we focus on our own economic activities but,
at the same time, make meaningful and multifarious contributions to the world.
However, these contributions must not be temporary ad hoc measures, but rather
be sustained in the long term by our economic performance.

Using the above perspective, the JVC Environmental Sustainability Report 2004
was created with the intention to clearly establish the objectives, accomplish-
ments, aims and concepts of those activities within the three aspects of Environ-
mental Activities, Economic Factors and Social Factors. In the creation of this
report, we used the Environmental Reporting Guidelines issued by the Ministry
of the Environment, but this report may still be insufficient for the reader. A
questionnaire was included at the end of this report to facilitate reader feed-
back. JVC's Web page also offers a mail form for readers that wish to make com-
ments online.

We view this report as a valuable tool for communication, and we would be
grateful to receive any comments and suggestions.
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Greetings from the President

The Kyoto Protocol came into force February 16th of this year. In order to
fulfill commitments made to the international community to achieve the
planned reduction in green house gases, Japan is continually making various
proposals for policies and measures, which include the strengthening of regu-
lations, such as the plan to achieve the goals of the Kyoto Protocol and revi-
sion of the laws for energy conservation. In addition to this, the collection and
recycling of scrapped products based on the WEEE Directive began in the EU
on August 13th; and the July 1st, 2006, enforcement of the RoHS Directive will
close the EU market to any products that contain specific toxic chemical sub-
stances. The US and China among other countries are examining similar re-
strictions on toxic chemical substances in products and regulations for collec-
tion/recycling of spent products as this phenomenon spreads throughout the
world. Further, environmental regulations for products also include the draft
proposal of the EuP Directive (environmentally-friendly design of products), as
well as the draft proposal of REACH (Registration, Evaluation and Authorisation
of Chemicals) currently under evaluation in the EU. The demands for environ-
mentally-friendly products are growing ever more stronger and diverse; ef-
forts towards acquiring information on toxic chemical substances through the
supply chain, designing power-saving products, and orienting product design
around the 3Rs (reduce, reuse and recycle) are becoming the top priority for
manufacturers.

Victor JVC has formulated our very own environmental plan to be reached by FY2011 (Green Plan 2010) and we have worked to
promote environmentally-sound activities meant to fulfill the promises that we have made to the world. Just several examples of
those activities are as follows. We reported last year that we had, with the cooperation of our affiliates, introduced lead-free solder
in all of our facilities around the world at the end of FY2004. Additionally, we reviewed our Green Procurement Guidelines to respond
to the RoHS in the EU and attempted to add them to a data base to be completed by the end of March; however, we experienced
delays in our change-over operations and, unfortunately, this prevented us from achieving our goal. We have set the end of October
as our goal to review the system of these unfinished components.

This year, we have introduced and are employing GP-Web, a work-in-progress of Panasonic; a system where data for toxic chemical
substances is input online by cooperating manufacturers and can be obtained from the Web. In terms of power-saving products, we
have conceptualized ourselves as the original top runner as we have developed our product line-up.

We have also been working towards creating low-power consuming factories, zero emission operations, and reductions in the use of
chemicals; in the zero emission operations field we have achieved a 99% recycling rate.

We aim to provide our customers, through music and images, with services, content, and products imbued with our very own Only 1-
philosophy. This is based on our brand statement: The Perfect Experience (Leaving the customer with the best impression and 100%
satisfaction).

Under the banner of our management slogan ‘faster, stronger; adapt and attack,’ we are working to become a true customer values-
oriented company that inspires and moves all of our customers. We are accomplishing this with high value-added management that
creates dignified and high-value added products made with the combined strength of Victor JVC's two strongest fields, hard and soft
technology. This operates in tandem with high-revolution management, which pursues merit in quality, rather than scale, while
aiming for a high returns system.

In conclusion | would like to express my sincerest gratitude to all of our customers and cooperating manufacturers for their efforts in
supporting our environmental conservation activities; and, | extend my wishes for their further support and understanding in the
future.

We would greatly appreciate everyone’s frank opinion regarding this report.

Masahiko Terada

President



Basic Environmental Policy

Corporate management philosophy

Contributing to culture and serving society
through our products and business practices
Basic Philosophy

With our corporate management philosophy as our cornerstone, JVC is committed
to the preservation of the global environment. We will strive in all of our business activities
to be a good corporate citizen that enjoys the trust of the international community,
as we help to create a society that can enjoy sustainable growth.

Basic Policy

In full recognition of the fact that wide-ranging preservation of the natural environment
is the social responsibility of every company, we will promote the following environmental
preservation activities to the greatest technological and economical extent possible:

1. We will always consider the environmental effects of our business activities and ensure the continuous reduction
of their impact on the environment.

2. We will strive to observe all laws, ordinances and other requirements regarding the environment, while also
setting autonomous standards according to their need and working towards improvement in the quality of
management of those standards.

3. We will pursue manufacturing that limits environmental impact centered on energy, resources and chemicals.

4. We will work towards more efficient use of the earth’s resources by minimizing the amount of input and spent
materials in our production and marketing activities so that we may coexist harmoniously with the environment
and the world community in general.

5. We will establish an organization and system devoted to promoting our environmental conservation activities,
and work to maintain constant awareness of the status of our activities to continuously improve our environ-
mental management system.

6. We will expect our employees always to be environmentally conscious and see to it that all safeguard the envi-
ronment.

7. We will also endeavor to conduct our foreign business activities in keeping with this policy, and protect the
environment as a member of the local community.

Establish: April 27, 1992

Revised: May 24, 2005

Use of Thinned Pulpwood Printing Paper

Starting with the issuing of this Environmental Sustainability Thinned pulpwood refers to trees, such as cedars, cypresses
Report 2005, we have begun to use paper made from Japa- and red pines that have been cut down while they are still
nese thinned pulpwood (10%) and recycled pulp (90%). What immature. By suitability thinning out forests, other trees
follows is a short introduction on thinned pulpwood and an can grow larger, grass can grow because it is brighter, and
explanation of our mindset on the issue. soil is conserved. Should thinning not be done in forest

areas in Japan, the above would no longer oc-

cur, the growth of trees would be stunted, and

Thinning cultivates forests that protect the environment. the earth would be bare in the dark forest,

All 45 million of the personal automabiles which would cause problems like landslides in

in Japan emit a yearly total of 135 million
tons of carbon dioxide yearly.

Japan's forests absorb 100 million a
tons of carbon dioxide yearly. rain.

Healthy forests also aid the environment by ab-

s — sorbing expelled carbon dioxide. Japanese for-
ﬁ‘- ﬁ. { 5 | ests absorb 100 million tons of carbon dioxide

L
.

ﬁ. ﬁ‘ - Py o yearly, while they emit 73 million tons of oxy-
: Be _ gen. This not only roughly equals twice the
. =8 = . amount (260 million people’s worth) of oxygen
o] o b that all Japanese citizens breathe every year,
but the forests are also a valuable contributor

Cfu e 73 million tons to the prevention of global warming.
Healthy forests hep We are in favour of protecting our environment
_* B .o forest emit 73 million through the cultivation of healthy forests, which
tons of oxygen yearly. That's is why we chose to add this topic to our Envi-

- Thinning of forests equivalent to twice (2.4 times) . .
 Use of thinned pulpwood what all Japanese people ronmental Sustainability Report 2005.

breathe.
Source: Japan Forestry Agency
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Environmental Activity Promotion Organization

In order for a company to promote continuous and effective environmental activi-

ties, not only are the proper promotional organization and systems required, but

also management mechanisms. There must also be rules established to continu-

ously review the organization, systems and mechanisms. We review these systems,

mechanisms and organization to reflect the changing world, as we constantly strive

to make our environmental activities more effective.

Promotion of Our Environmental Conservation Activities —

Our promotion system for our environ-
mental conservation activities is composed
of the Environmental Congress, the high-
est decision-making body headed by the
President, and the various special commit-
tees.

After the Environmental Congress decides
on the policies and measures, the policies
and measures are explored more specifi-
cally according to their theme in the vari-
ous special committees. All related offices
and divisions are then made thoroughly
familiar with these policies and measures.
In order to accelerate efforts towards dis-
continuing the use of environmentally-
harmful chemicals, we created the Project

for Discontinued Use of Environmentally-
Harmful Chemicals last year. The various
committees promoted the measures don't
buy (Green Procurement Promotion) don‘t
use (Product Assessment) and don't ship
(Environmental Quality Assurance), which
lead to their company-wide adoption and
successful results.

Under the supervision of the Environmen-
tal Management Representative, effective
promotional organizations are being es-
tablished at all offices, and efforts are
constantly being made in both Japan and
abroad to achieve the Voluntary Environ-
mental Action Plan.

RIEAE

Measures to Acquire
ISO 14001 Certification——

We are proceeding with the acquisition
of ISO 14001 certification to construct an
environmental management system
which promotes on-going environmental
conservation activities.

We first acquired certification in our
Hachioji Plant in January 1997; after that
all our offices around the world also ac-
quired certification.

Apart from our production facilities, we
obtained certification within the realm of
the Environmental Management System
starting with our headquarters, laborato-
ries, as well as all our domestic sales of-
fices and service depots. We are also me-
thodically moving towards acquisition of
certification for our affiliates and overseas
offices.

The office Environmental Management
Representative convenes the Environmen-
tal Management Committee, and makes
level adjustments for each site in order to
facilitate continuous improvement of the
Environmental Management System.
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Application of the Environmental Management System

Starting with our Hachioji Plant in 1997, we have obtained certification for ISO
14001 and constructed an Environmental Management System. We have contin-
ued to effectively improve this through PDCA (Plan, Do, Check, Action), striving to
bring our constructed system to the next level.

Formulation of Environ-

mental Policy

Based on JVC's company-wide fundamen-
tal environmental policy, managers at all
our sites give consideration to the site-
specific business, products, and services
while formulating a unique site environ-
mental policy and clarifying the priorities
for our environmental conservation activi-
ties. The Environmental Manager at head-
quarters then confirms the compatibility
of this policy with the entire Company’s
environmental policy.

Development of Goals and

Objectives
In addition to the activities directly related
to lessen environmental impact, such as
reduced energy consumption and reduc-
tion of waste materials, we are reviewing
the operational mission of every division
from an environmental standpoint and
forming environmental goals and objec-
tives unique to each division. Activities
such as the development and sales of
products of low environmental impact
and other services friendly to the environ-
ment are our top priorities.

Adherence to Environmen-

tal Laws and Regulations
We gather information on all applicable
laws and regulations in our business ac-
tivities and the regions we operate in, sift
through the various regulations and stipu-
lations, and implement stringent self-
regulating standards according to the set
standards. All the latest information on
environmental laws and regulations is as-
sembled at headquarters, released on our
Web site, and system that can cope with
these laws and regulations are constructed
for all offices.

Continuous Improvement

If there are any infractions of environmen-
tal laws or regulations or the standards
set internally, the cause and effects are
investigated, appropriate corrective and
preventive actions are taken, and the ef-
ficacy of those actions are confirmed.
Thus, we can prevent recurrences, and
strive for continuous improvement. In
addition, should our actual performance
supersede our original goals and objec-
tives for either the entire Company or
within a specific work site, a review is con-
ducted by managers and goals for the next
fiscal year are adjusted upwards so that
we may work towards continuous im-

provement.

Environmental Education

(D Internal Auditors’ Development Course
and Training

In order for the internal environmental
auditors to perform their duties, training
is offered that develops their understand-
ing of the standards and practices of in-
ternal auditing as well as actual auditing
skills through on-the-job auditing train-
ing. When conducting the training, we
take factors into consideration such as
previous experience and previous
coursework undertaken to improve abili-
ties to form the appropriate teams. We
are planning to conduct training in pro-
duction facilities abroad in FY2006.

(2 General Environmental Training

In order to facilitate our environmental
policy, training is implemented to deepen
the understanding of the importance of
environmental activities, as well as
everyone's roles, responsibilities and ac-
tivities in the workplace. This training is
implemented for all employees and those
that work within each site.

(3 Environmental Training for New
Management

We also provide environmental training

for new management personnel. We aim

to place the core role of facilitating our

environmental activities on our managers.

Correspondence to 1S014001: 2004
ISO14001 was revised in 2004 to include
expanded required standards and
strengthened adaptation to legal and
other requirements. We have previously
taken the initiative and expanded the
range of required standards when con-
structing our system, therefore, there has
been no need to make any large changes.
However, we are progressing forward
preparations to adapt our system to these

revisions, and we shall undergo auditing
by a third party in the future.

Internal Environmental Audits
Environmental audits are performed in
order to gauge the efficacy and perfor-
mance of our environmental manage-
ment system. Audits include voluntary
audits performed by our on-site environ-
mental auditors (primary auditors), mu-
tual environmental auditing conducted by
auditors from other sites (secondary au-
ditors), and audits conducted by approved
external organizations (tertiary auditors).

(D Internal Environmental Audits

We perform internal environmental au-
dits once a year at all of our sites to con-
firm there are no problems with the sys-
tem or its application and to fix any poor
areas so that we may improve the overall
level of quality. Recently we have been re-
ceiving less and less point deductions due
to the depth of our experience with sys-

Training for Internal Auditors

tem application and in the understand-
ing of our employees towards our envi-
ronmental activities. When we conduct
audits at our sites, we focus on the good
points of our activities in the divisions un-
dergoing audits. We develop the strong
points of our activities horizontally
throughout the audited site to increase
our system competency, and this leads to
continuous improvement.

(2) Audits Conducted by External
Organizations

At sites that have acquired certification,
an external accredited organization car-
ries out observation every year, or admin-
isters a renewal audit every three years;
this involves an external specialist evalu-
ating whether the system is functioning
or not. In 2004 all sites received passing
marks or were permitted to continue hold-
ing their accreditation.

Monthly Environmental Reports
To monitor management system applica-
tion and confirm activities, the perfor-
mance of environmental activities of the
sites with accreditation are organized ev-
ery month and issued as a monthly envi-
ronmental report within a site, for head-
quarters and to other sites. Sharing envi-
ronmental conservation information
within the Company contributes to in-
creasing the level of our activities.

Lia e e | 4 Monthly Environmental Report of the
Yamato Plant
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Promoting the Voluntary Environmental Action Plan

We have formulated the Voluntary Environmental Action Plan as a specific means
of contributing to and ensuring our activities towards creation of a sustainable
society and are aggressively taking steps to implement this plan.

We have set annual numeric targets in order to achieve our designated goals by
fiscal year 2011 and are making concerted efforts to make this possible through
coordination with the activities of our individual offices.

Voluntary Environmental Action Plan

As a member of the Matsushita Electric
Industrial Group, we have worked in tan-
dem with Matsushita and set joint goals.
Along with furthering our compliance
with the WEEE & RoHS directives in the

EU, we are also considering the regula-
tions of other regions as we move forward
with our efforts to promote recycling and
the discontinued use toxic chemical sub-
stances in our products. In addition, we

are also promoting energy saving mea-
sures to achieving the goals of the Kyoto
Protocol, and moving forward to reduc-
ing VOC and waste products in produc-
tion facilities.
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Results of the Voluntary Environmental Action plan for FY 2005

We conducted a self-evaluation regard- ing in August 2005, and with RoHS direc- by 3.75% over the previous year on a glo-
ing the results in achieving the targets for tives starting in July 2006. bal scale, and we are moving towards ac-
fiscal year 2005. In terms of production facilities, by intro- tual reduction. We also improved our re-
In terms of products we implemented ducing lead-free soldering we reduced the cycling rate up to 99.2%. In terms of risk
measures for the discontinued use of toxic number of sites requiring PRTR by one management, we have completed an in-
chemical substances. We promoted manu- down to three, but the amount of waste vestigation of insulating oil that contains
facturing that complies with WEEE start- increased. Waste production was reduced trace amounts of PCB.
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Environmental Accounting

There is no simple solution as to how to evaluate the costs versus environmental
conservation activities for a company; in fact, it is a difficult problem. We introduced
environmental accounting in fiscal year 2000 in accordance with guidelines set by the
Ministry of Environment and with the aim of ensuring transparent business manage-
ment through the active disclosure of information. We cannot convert all of perfor-
mance into monetary terms yet, but our precision grows with every year.

Analyzing Environmental
Conservation Costs

The domestic and foreign environmental
conservation costs for fiscal year 2005
amounted to 2,220 million yen for ex-
penses and 1,035 million yen for capital
investment, for a total expenditure of

3,250 million yen. Capital investment in-
creased greatly due to a concentration of
investment in the elimination of lead sol-
dering during fiscal 2004; however, ex-
penses increased even further in fiscal
2005 over fiscal 2004. This was due prima-
rily to the increase in investments in the
introduction of measuring equipment as

measures for the discontinued use of toxic
chemical substances in products in accor-
dance to RoHS, as well as measures to curb
energy consumption in production facili-
ties. We foresee investment in these ar-
eas to grow in the future.

Analysing Environmental
Effects

Environmental effects for the fiscal year
have somewhat fluctuated up and down,
but there has been an overall increase.
Through various efforts, most particularly
in FY2005, we were able to drastically
work towards improving industrial waste,
the amount of PRTR material used, and

packing material used which saw inactiv-

RBREIZ b RERLEDOLHOBFEIASMER (21 E5M) ity during fiscal 2004. We were also able
B B A & e At to produce large results in low energy con-
DEBIE | AEBLOTOI Y BB EE 273 | 140| 413 sumption and CO2 emission reduction.
X These efforts have contributed greatly to
e | UIRR | ameme. 7vvmRES 139 | 470| s10 ) i . greatly
IU}:P\] increasing our environmental effects.
X EREE =Y B i K
HERER | EEYEEL. UTA ). BENES 471 60 530 We will employ environmental account-
N E 883 [ 670 | 1552 ing in the future as an indicator of envi-
- FRIZ S IIFRPYU—VBADIR b BRENE. SRIEUTA IS 550 18| 569 ronmental management, and use invest-
BEFHOAN | BECHEDZEEIR - ISOME - #E. B 25y~ 425 a| 427 ment effects as an objective to continu-
ing the implementation of clear measures.
MFFEAE IR S TOBERE. 2EA. 17 U—BALEORESFHEROMARE IR b 328 344 672 . .
We shall also aim at further improvement
HEFEF IS PAZT AR Ff - TEEPERAFA. BRALS. REBREIX S 3 0 3 of our environmental performance
BIEEEEIRN | HESRASORESR. BHES. H2% ZOMOIX ~ 30 0 30 through the implementation of more ef-
- o218 | 1.035 | 3253 fective trials.
A BBCBAHBEZSATOLEIN, RBREDAMENEISATLEEA.
EiEie RERDEHCKXDBIEAENRUEZYIIEE R DHIRE.
ESRIGRILICE DSBS N 28 Zs £, (BUBHM) A
e Scope of Environmental
. = EENORN Accounting
BESEATIR)VF— 69 197 iod i h
- [P ————— 23 o7 Period: 1 Apri 2904 tc.> 31 Marc 2005
AR E——— ) 2 Scope: Domestic main offices (11
LS LU REE O 38 54 plants), domestic subsidiaries
o THERYOU A 0 )L DB 135 (5 companies) and foreign
EREEBHEROUY A 2 )UICEDZ B 0 subsidiaries (16 companies)
& & 286 457 The scope is the same as that for
) - SERMORHMREBGBEEMORMINE CLDREMRES LLTLET, environmental performance data.
- UR U EBEDHE URRICE D EEIFE LELTOEE A
. q Overseas plants not included.The amount of total packaging
Primary Environmental Performance Effects materials and styrofoam used in wrapping parts is not included.
BiEFeD 3
Category FY 2004 FY 2005 |Reference page RARSIZ LR
Amount of reduced energy (kiloliters) A1,731 A 3836 P16 4_§§§&ﬁ = ” (EE?‘OOO
Amount of reduced CO2 emissions (tons) A2127 A 946 P16
800
Amount of reduced industrial wastes generated (tons) A549 +1,585 P17 3.000
Amount of reduced industrial wastes finally disposed of (tons) +5 A 108 P17 i 600
2,000
Amount of reduced hazardous air pollutants used (tons) +1 +4 P19 400
Amount of reduced PRTR substrates used (tons) +124 +49 P18 1,000 200
Amount of reduced PRTR substrates generated (tons) +8 A3 P18
Amount of reduced total packaging materials used (tons) A 1,397 +581 P15 ° o0 oy P~ s oazi ©
Amount of reduced styrofoam used (tons) A 186 +51 P15
Numeric values are compared with those of the previous year: The "D" marks indicate the amount reduced — B AR
compared with the previous year.




Measures for the Discontinued Use of Hazardous Chemicals

JVC is pre-empting the start of the RoHS directive (directive limiting the use of
toxic chemical substances) within EU member countries on July 1, 2006 and has
moved towards discontinuing the use of specified toxic chemical substances within
shipped goods since April 2005. Our activities are comprised of explaining to and
requesting the cooperation of our client companies regarding the formulation
of a Green Procurement Standards Manual, the introduction of GP-Web, the sub-
stitution of parts that use specified toxic chemical substances, and the construc-

tion of a product quality system.

Promoting Green Procurement

In December 1998 we formulated the
Green Procurement Guidelines and asked
our suppliers for their understanding of
our mindset regarding the environment
as we requested that they contribute ef-
forts towards reducing their impact on the
environment and the provision of environ-
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Green Procurement Standards

mentally-friendly materials. Due to the
heightened demands placed on corpora-
tions for social responsibility and ethics
towards the environment, we went one-
step further in April 2003 and created the
Green Procurement Standards Manual
based on the Green Procurement Guide-

Wrnns AWl
M it == IR
L] LEre [ ¥ F AT R]
INLATH o il ) EE
TEWE

Certificate of Green Procurement
Partnership

Environmentally-Friendly Design and Substitution of Parts

We call products created with environ-
mentally-friendly design ‘green products.’
We design and develop products with
three issues in mind; the prevention of
global warming, discontinuing the use of
toxic chemical substances and recycling.
After receiving the RoHS directive in 2003,
we investigate all purchased products and
promote the substitution of parts. As a
result of these efforts, we were able to
complete the substitution of 29,000 pieces
at the part level, and 25,000 devices at the
product level in FY2005. We have dis-
played the original material and the sub-
stitute material used in the substitution
of parts in the graph on the right.

To give a specific example of our efforts,
we gradually adopted the use of materi-
als that do not contain lead or cadmium
in electrical cable insulation. We are also
working to adopt PVC-free and chrome-
free steel plates so that we may reduce

halogen compounds that are said to emit

lines that we had utilized up to that point.
In April 2005, we then made new adjust-
ments to incorporate the differing trends
in countries, most notably the RoHS direc-
tive in the EU limiting the use of toxic
chemical substances.

Partners in Green

Procurements
We ask our suppliers to fill out self-assess-
ment questionnaires or we conduct on-
site environmental audits to check the sta-
tus of their environmental conservations
efforts; we also request improvements
when required. In conjunction with the
above we recognize suppliers who fulfill
certain conditions as our partners in green
procurement. We plan on pushing our
green procurement activities even further
in the future.

Pre-empting the start of the RoHS direc-
tive within EU member countries on July
1, 2006 we have moved towards discon-
tinuing the use of specified toxic chemi-
cal substances within shipped goods since
April 2005. Our activities are comprised of
explaining to and requesting the coopera-
tion of our client companies regarding the
formulation of a Green Procurement Stan-
dards Manual, the introduction of GP-
Web, the substitution of parts that use
specified toxic chemical substances, and
the construction of a product quality sys-
tem.

dioxin during incineration.

Lead Product/Use Substance Alternative Technology
Power cords/cables PVC stabilizer, lead Organic Ca etc.
Thermostats Elements Sn-Bi etc.
Switches Sn-Pb Sn-In etc.
Electrical part terminals Sn-Pb Sn, Pd, Au etc.
Manganese dry batteries Zinc can additives Reduced amount
Paints Lead oxide, lead sulfate etc. Lead-free paint
Cadmium Product/Use Substance Alternative Technology
Relays, switches Copper-cadmium alloy etc. Sn-In etc.
Thermostats Elements Sn-Bi etc.
Cables Coloring agent Cadmium-free
Brush motors Brush- cadmium alloy Cadmium-free
Florescent indicator tubes Phosphor SrTiO3 etc.
Hexav_alent Product/Use Substance Alternative Technology
chromium - - -
Screws Sexivalent chromate plating Trivalent chrome
Paints Chromate Chrome-free
Zinc plating sheets Sexivalent chromate plating Hexavalent chromium-free plating
Mercury Product/Use Substance Alternative Technology
LC backlight Mercury Reduced amount (below 5mq)
Manganese dry batteries Additives (mercury) Mercury-free batteries
PBB, PBDE Product/Use Substance Alternative Technology
"
Fire retardant PBB, PBDE Alternative fire retardant (Mn, Ca etc.)

Alternatives for Parts
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System for the Discontinued Use of Specified Toxic

chemical substances

In order to thoroughly implement the sys-
tem for discontinued use of specified toxic
chemical substances we have introduced
a massive database, the GP-Web system,
both domestically and overseas to man-
age data on chemical amounts, and we
aim for its full application during FY 2005.
This system involves the supplier compa-

position of raw materials for each part,
so that the information can be made pub-
licand utilized in environmentally-friendly
design. As the cooperation of supplier
companies is necessary for the utilization
of this system, explanatory sessions have
been held both domestically and overseas,
and the cooperation of suppliers has been

Explanatory session for supplier

company in Guangzhou, China

nies utilizing the Web to input the com- requested.

Environmental Quality
Assurance

Quiality assurance is a very important field
that is directly linked to end users. Due to
this fact, we have created an environmen-
tal quality assurance committee, we have
added an environmental aspect to our
original quality assurance system after
considering the idea of environmental
quality assurance, we have also clarified
the roles and responsibilities required of
every step from product development to
end product service and we have made
efforts towards the construction of a new
environmental quality assurance system
that can assure environmental quality.
To make sure that management of this
system is sound, we plan to conduct au-
dits of the environmental quality assur-
ance system and to maintain and manage
the system in the future.

Promotion of Green Procurement
(Purchasing/Outsourcing Division)
- Promotion of guarantee of discontinued use of
poisonous chemicals substances in purchased goods
- Strengthening of partnership with suppliers

Promotion of environmentally-friendly design
(Technical Division)

Not to - Promotion of part replacement

use - Strengthening of product assessment system
(Q+C+D+E Optimum balancing)

Establishment of shipment guarantee system
Not to (Quality Assurance Division)
. - Establishment of system to adhere to laws and
ship regulations
- Guarantee environmental quality of shipped products

Details of Discontinued Use of Toxic
chemical substances

Column

Trends in Environmental Regulations and Laws Concerning Our Products

Environmental laws and regulations such as the WEEE/RoHS
established in the EU are expanding on a global scale. There
are countries that have already formulated and are applying
environmental laws such as Japan, and there are also coun-
tries that are examining this. World environmental law in
the future is certain to expand outward from Europe in the
future.

One of those environmental laws, the REACH directive (Reg-
istration, Evaluation and Authorisation of Chemicals) is cur-
rently under examination in the European Parliament and
EU Commission. The REACH directive makes it obligatory for
businesses that manufacture or import 1 ton or more of
chemical substances each year to register those substances,
and for businesses that handle 10 tons or more to undergo a
chemical safety evaluation. This allows the authorities of the
member countries to evaluate the registered data, and to
demand information or additional tests of the registered
businesses. This also introduces an approval system for the
separate uses of material that may be considered carcino-

genic in nature.

In addition the EuP directive is a proposal directive from
the European Parliament and EU Commission regarding
the establishment of a framework to set requirements for
eco-design for products that use energy. The directive sets
requirements of specific eco-design or comprehensive eco-
design for products that use energy such as electrical/elec-
tronic appliances and gas/oil heaters, and makes it obliga-
tory for businesses that market those products within the
EU to make those products fulfill either one or both of the
requirements in the future.

As outlined above, new directives concerning products are
currently under review in the EU, and to fail to adapt to
these new steps would preclude exporting all products to
the EU. These regulations will not be just limited to the
EU, they will expand throughout the world, including Ja-
pan. The world expects corporations to put forth a sincere
effort towards the protection of the environment and the
health of the human race.



Measures towards Recycling of Used Products

In February 2003 the Waste from Electrical and Electronic Equipment directive
became effective in the EU, and in August 2005 the directive that requires the
collection or disposal of discarded electrical and electronic equipment by manu-
facturers in all countries in the EU, with partial exceptions, took effect as planned.
Moreover, this has spurred the start of similar actions in the US and China, and is
an unavoidable issue for all manufacturers. Our main activities include the pro-
motion of recycling-oriented 3R design and the construction of recycling systems

that match the local areas where they are instituted.

European Recycling
The Waste from Electrical and Electronic
Equipment directive (WEEE directive) be-
came active in the EU starting in August

Mark indicating a product is
WEEE compliant

2005. There are some disparities as to
when the law will be enforced in the 25
EU countries, however, to create a high-
efficiency low-cost collection/recycling
mechanism, we formed a comprehensive
agreement with Thompson and Panasonic
in the field of collection/recycling in May
2005 and formed a new recycling manage-
ment company ENE Ecology Net Europe,
Ltd. We also worked to construction an
information forum for our end users and
recyclers. For our end users we made prod-
ucts that complied with the WEEE direc-
tive and not only provided an explanation
in our catalogues and manuals that the
product must be properly disposed of in
accordance to local laws, we also printed
a mark on the product itself that indicates

Sweden

Norway
iréland Denmark
Great
Britain /1y 11417d
Luxemburg Belgium Gy
\
R
France Switzerland  Austri
Portugal
Spain Italy

" Malta

=,
K

Finland*

Countries with Sales Networks
O : EU Member Countries

@ : New EU Member Countries
(Joined in 2004)

*Romania and Bulgaria are due to
join in 2007.

© : Non EU Member Countries

[ * : Countries where JVC products}
sold by a representatives.

Turkey

Greece

Cyprus

Countries of the EU and the JVC European Sales Network

that it is compliant with WEEE. For our
recyclers we are currently creating an in-
formation forum over the Web that pro-
vides information such as how to best dis-
assemble our products.

Efforts towards 3R Design
3R refers to the three first letters of the
words; Reduce, Reuse and Recycle. Reduce
refers to the reduction of resources used
to create products, reuse refers to the re-
using of parts removed from expended
products, and recycle refers to the recy-
cling of expended products to form the
raw materials of new products. We are
then faced with the two major issues of
how to go about recycling and how to go
about incorporating the 3Rs into design.
In short, the recycle rate and recovery rate
set by the WEEE directive are not the only
important factors; recycle cost also has a
large effect on this. We have become
aware of this, and we have made efforts
towards the promotion of 3R design. Spe-
cifically, we have worked to improve this
by creating a Company-wide 3R design
section that sets standards to evaluate the
recycle rate, recovery rate and recycle cost
of products for every division.

Column

Recycle Rate and
Recovery Rate

Recycle rate is the rate of the gross
weight of a material that can be re-
used or recycled, versus the gross
weight of a product. Recovery rate
is the rate of the gross weight of the
material that can be reused or re-
cycled added to the gross weight of
the material that can be used to pro-
duce heat energy through incinera-
tion. According to the EU WEEE di-
rective, our products in the category
of electronic products meant for
consumers are to have a recycle rate
of 65% or more and a recovery rate
of 75% or more.
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Home Appliance Recycling

Results
The Home Appliance Recycling Law, en-
acted in April of 2001, in Japan, was the
first recycling system of its kind in the
world.

End users, retailers (municipalities) and
manufacturers all play their part in con-
tributing to the wise use of the earth’s lim-
ited natural resources in a recycling-based
society. Despite several issues that have
arisen, the fifth year since the enactment
has passed smoothly as a whole.

Our products subject to the Home Appli-
ance Recycling Law are televisions, and in
FY 2004 255 thousand sets were collected
at 190 designated locations all across Ja-
pan. This is approximately 111.2% of the
sets collected in 2003.

The trends of collection numbers for the
past four years are displayed on the graph
below.

Remarketed TV Sets (unit: 1,000 sets)

300
250
200
150
100

FY 2002 FY 2003 FY 2004 FY 2005

The glass, steel, aluminium and other
metals as well as resins of the collected
TV sets were dismantled and separated at
the 22 remarketing facilities all across Ja-
pan, and were recycled as new materials.
The total amount of material that was
remarketed in FY2005 was 5,410 tons
(114% greater than the previous year).
The remarketing rate standard in the
Home Appliance Recycling Law is 55%,
but the gross weight of the recycled ma-
terial surpasses this at 72%.

Next, the following graph gives us a
glimpse of the fiscal year trends for the
reduction of raw materials.

Raw Material Reduction Amount (unit: tons)

6,000
v @ Miscellaneous
5000 valuables
V] W Non-iron, iron
4,000 il
3000 O Aluminium
2000 ] [ Copper
B iron
1,000 ¢
[ Cathode tube glass
, , ,

FY 2002 FY 2003 FY 2004 FY 2005

Recycling Rechargeable

Batteries
We have established a contract with the
Japan Battery Recycling Center (JBRC),
established by the Battery Association of
Japan, and we are promoting the collec-
tion and recycling of portable used re-
chargeable batteries.

According to the Japan Battery Recycling
Center there are approximately 38,000
collection centers throughout Japan, and
over 1,000 tons of rechargeable batteries
are collected and recycled every year, re-
claiming precious resources. This passes
the recycling rates prescribed by the law
with 60% for NiCd, 55% for nickel metal-
hydride, 30% for lithium ion and 50% for
small seal lead batteries. For more infor-
mation visit JBRC's Web site.
http://www.jbrc.com

We have registered 11 sites among nation-
wide sites of Victor Service & Engineering
Co., Ltd. which contributes to the collec-
tion of used portable rechargeable bat-
teries.

Recycling Containers and
Packaging
When the Japan’s Law for Recycling of
Containers and Packaging was passed in
April 2000 recycling became required for
four items; glass bottles, PET bottles, plas-
tic/paper containers and packaging.
Being a specified manufacturer, we calcu-
late the estimated amount of wasted con-
tainers and packaging that are used
within Japan and apply to the Japan Con-
tainers and Packaging Recycling Associa-
tion to outsource our recycling. We con-
clude an outsource recycling contract ev-
ery year, thus fulfilling our social respon-
sibilities.

We are also further working to reduce the
amount of packaging material we use.
The Promotion Council for Paper Con-

tainer & Packaging Recycling of Japan
states that the amount of paper collected
and the rate are not rising, and that the
outsourcing price of plastic to recyclers is
extremely high. For more information visit
the Promotion Council’s for Paper Con-
tainer & Packaging Recycling of Japan
Web site.

http://www.jcpra.or.jp

Recycling Personal

Computers
Based on the Japan’s Law for the Promo-
tion of Effective Utilization of Resources,
computer manufacturers started collec-
tion and recycling in October 2003.

Our products, the previously sold MSXPC
and the currently marketed mobile PC fall
into this category.

In spring of the year before last we joined
the Japanese Electronics and Information
Technology Industries Association (JEITA)
Computer 3R Promotion Activities, and
currently collect computers through the
JEITA established routes through Japan
Post, and we are aiding in the recycling
process at four recycling plants across the
nation. Though we can only provide mi-
nor results for our used computer collec-
tion because it has only been a short pe-
riod since we started marketing our mo-
bile PCs, the statistics can be accessed at
the Web site below.

(HP affiliated address)
http://www.victor.co.jp/interlink/xp/re-
cycle/index.html

Column

Dumping of Container/
Wrapping Waste

51.61 million tons (2002) of garbage
is thrown out from houses each year.
This is the equivalent of 25.8 million
trucks with a capacity of two tons. In
terms of volume, 60% of this is esti-
mated to be containers and packag-
ing.

Source: Press Release from the Japan
Containers and Packaging Recycling
Association



Customer Satisfaction(CS)/Eco-Product Development

JVC makes various CS/Eco-Product products possible taking concern for people
and the environment to heart. For example, we have developed a television with
an easy-listen function that can allow the viewer to hear an announcer’s voice
slowly and clearly; we have also applied a hard disk to recording media so that
we could develop a digital video camera capable of recording video equivalent
to 22 DVDs. Here are some of those products below.

Making Eco-Products Fit
for JVC

Up to now in this report we have covered
our efforts towards environmentally-
friendly design in our products through
the discontinued use of poisonous chemi-
cal substances, substitution and the recy-

[Terrestrial/BS/110 degree CS Digital Hi-vi-
sion Hybrid Projection TV]

HD-61MD60

—

Consumes less than 50% of the power
of a 50-inch plasma TV (among JVC
brands). Specific areas of the screen
can be adjusted either darker or
lighter, in what is called a ‘genessa’
function; and, sound can be heard
slower and clearer with an easy-listen
function.

[Hard Drive Camcoder]

GZ-MG70

cling of used products.

In August of this year, the recycling sys-
tem for electrical and electronic equip-
ment (the WEEE directive) started in Eu-
rope. Also, starting next year regulations
against the inclusion of specified poison-
ous materials in products (RoHS directive)

[Digital Headphone Audio]
XA-AL55-S

These light-to-wear headphones have
256MB flash memory player and lack
a connecting arm making them all the
more attractive. Commands from
power on and off, to play/stop, and
from song skip to mode settings are
all available through voice recogni-
tion.

[HDD Spindle Motor]
EC37 Series

7 hours and 10 minutes of record time
at DVD-quality movie picture (at high-
est picture quality); total movie tak-
ing time of 22 8cm DVDs. No need to
worry about changing an 8cm DVD
disk or tapes, and there is no need to
continue buying media, which can be
quite economical.

Low noise and low amperage have
been made possible through opti-
mum magnetic circuit design and the
application of FDP. A further shock re-
sistance up to 1500 Gs is guaranteed.
The uses of this product are varied as
it is often used in cars and notebook
computers among others.

will be enforced. These trends will not
currently only stop in Europe, they are
spreading throughout the world, includ-
ing Japan.

We are trying to pre-empt these world
trends within our abilities. We would like
everyone in the world to feel at ease us-
ing JVC products. While at the same time,
taking concern for people and the envi-
ronment to heart, we intend on provid-
ing products that customers of any age
can take pleasure in using. Below are a
portion of the products that we have ex-
cluded hazardous chemical substances
from and that we have worked to improve
their recycling ability

[Headphones]
HP-DX1000

We first used all natural wood in the
housing. It is only wood that allows
sound'’s natural attenuation and rever-
berations to reach the listener’s ear
thus producing a rich acoustic environ-
ment.

[Optical Pickup for Car CD Player]
OPTIMA726

This is a Optical Pickup for Car CD
Player made compact and light (9.8
grams) through the use of a hologram
device. It can operate anywhere be-
tween -30 and 85 degrees Celcius.
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Green Logistics

With the implementation of the Kyoto Protocol in February of this year, and the
scheduled enforcement of the revision of the Law Concerning the Rational Use of
Energy, our efforts towards conserving the environment have become more of a
corporate social responsibility, with particular high demands for the reduction of
CO2 in the area of logistics. We are actively striving for a reduction of CO2 in the
logistics field as a member of the Matsushita Electric Industrial Group, and we are
working towards green Company-external information collection schemes and
benchmarks, such as the green logistics partnership council.

1. Reduced Truck Shipping Through a Review of

Shipping Methods
1) Reduction through direct shipping
In the past, products from other countries
were distributed to six logistics centers

nationwide (Sapporo, Sendai, Nagoya,
Osaka, Hakata) by truck after being im-
ported to Tokyo Port or Yokohama Port.

Shipping Rates to Regional Ports

50% RN
—_— 2%  44%

0,

30% 3% 35%

20%

10%

0% | | | | | j
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006

However, to decrease transportation by
truck as much as possible, we decided to
ship from overseas and go straight to the
ports near the six logistic centers and re-
duce number of trucks and the distance
the trucks were required to travel. As a
result of that, we were able to reduce
1,173 tons of COz2 in fiscal 2005. This is a
103% reduction compared to the previ-
ous year. In addition, almost half, or 47%,
of our imported volume was shipped di-
rectly to the local ports. We are aiming to
surpass 50% in fiscal 2006.

2) Reduction through joint shipping

We ship our products by truck with other
companies between logistic centers and
from logistic centers to purchasing points.
Using this method we can increase the
load per truck which reduces the amount
of trucks used for both us and other com-
panies.

2. Reduced Truck Shipping Through an Improvement of Load Rate

(Make compact to carry more)

We have worked to reduce the packing
size through a review of the packing de-
sign of our products. To secure the reli-
ability of our previous shipping methods,
we changed our product packing meth-
ods from a wooden packing box to a safe
and space-conserving sheet palette. By
doing this we were able to conserve the
amount of area used in our trucks and
thus we were able to reduce the amount
of trucks we used.

Through these efforts we were able to
reduce the amount of overall distance
traveled by our trucks, thus reducing CO2
emissions by 36 tons in FY 2005, 150% less
tan the previous year’s level. We intend
on expanding our sights to further mod-
els in FY2006 in our efforts to become
more ‘green minded.’
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Measures for Energy Comservation and Low Energy Consumption

We are continuing our efforts to reduce emissions of green house gases as we
move to attain the goals of the Kyoto Protocol. In FY2001 we achieved a reduc-
tion of 17.5% compared to FY1991, but we have set goals for a 10% reduction of
FY2001 year levels by FY2011 and we are working towards conservation of en-
ergy. However, by FY2005 we have already achieved reductions of 16%. Even
should the structure of our business change, we will remain vigilant towards
achieving our goals. We will not only focus on CO2 from the consumption of
energy, we will also continue our reduction strategy for the emissions of other

green house gases.

Crude oil equivalent

Transition in energy consumption

1991 1992 1993 1994 1995 1996 1997
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Crude oil equivalent of
electricity (kl)

Crude oil equivalent of
city gas (k)

Crude oil equivalent of
LPG (kI)

Crude oil equivalent of M Crude oil equivalent of
heavy oil (kl) kerosene (kl)

Measures for Energy Conservation
The graph at left shows the transition of
energy consumption of 14 sites including
domestic subsidiaries.

Our Company is reliant on electricity for
87% of our energy needs. This graph uses
a crude oil equivalent form of energy
based on the Law Concerning the Ratio-
nal Use of Energy.

In FY 2005 we were able to make reduc-
tions of 2.2% compared to the previous
year. These are 17.6% reductions over FY
2001, and 32% of FY 1991. We had used
heavy oil prior to FY 2001, but we were
able to clean up our fuel use through the
elimination of boilers among other meth-
ods. Additionally, the drop in LPG after
FY 2003 is a result of our substitution of
kerosene of LPG to obtain improved heat-
ing efficiency.

Domestically, we have accomplished much
in terms of energy conservation.

While strengthening energy conservation
measures in production overseas, we shall
also move further towards energy conser-
vation in our domestic operations with a
shift towards high-efficient equipment
and promotion of improved productivity.

Control of CO2 Emissions

The graph at right shows a transition of
CO2 equivalent to energy use. CO2 calcu-
lation formulas supplied by the Ministry
of the Environment were used to calcu-
late for electricity, heavy oil, kerosene, and
city gas.

In FY 2005 we were able to achieve our
goal with a 1.8% reduction over the pre-
vious year. This meant a large-scale de-
crease with a 15.8% decrease over FY 2001
and a 42.8% decrease over FY 1991.
Looking at these reductions in terms of
continuous sales, there was a 7.7% in-
crease over the previous year, a 6.5% de-
crease over FY 2001, and a 37% decrease
over FY 1991.

Due to reforms to our business structure,

Green house gases other than CO2

CFC gases are much more powerful green
house gases than CO2 and should not be
allowed to be emitted into the environ-
ment. They are used to clean electronic
parts and precision devices.

our production division is shifting to over-
seas locations, and our technology and
development divisions are mainly remain-

ing. Looking at global performance, ac-
tual emissions for FY 2005 were 7.8% less
than FY 2001, and 1.9% less than FY 2004.
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We use small amounts of 1,1,1,2-
tetrafluoroethane to confirm quality and
as a quenching agent for electronic parts
in the technology development process,
but we aim to introduce a substitute and

completely phase out this gas. We used
21kg in FY2005, 75% of what we used dur-
ing the previous year.
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Measures for Waste Reduction

It is our corporate responsibility to effectively use resources through the recy-
cling of wastes while at the same time reducing the amount of waste that is
generated. The target for FY 2005 was a 2% reduction rate over the previous
year and we boasted a 98% recycling rate. Changes in production items and
business structure, as well as the packing material used in imports from overseas,
account for difficulty in reductions and recycling.

Achievements for FY2005

The total amount of waste generated
among all of our domestic affiliates rose

to 966 tons compared to the previous year.
We achieved a 6.5% reduction over the

FY 2005 Amount of Generated Waste

previous year. This can be mainly attrib-
uted to the reduction of approximately
840 tons of generated acids and alkaline
wastes in the multi-layered circuit board
process of our Headquarters’ and
Yokohama plants. We have improved our
recycling rate to 99.2%.

However, we have had a light increase of
18 tons in our overseas operations. This
increase can be attributed to an expan-
sion of our overseas production and a
change to the specifications of our prod-
ucts as well as an increase of discarded
packing material. However, with the in-
clusion of the waste generated abroad,

Domestic consolidated | Foreign subsidiaries Global total ; 4 | :
Total amount generated (tons) 13,832 10,496 24,329 the calculations have increased in preci-
Amount recycled (tons) 7,242 9,865 17,107 sion. -
Overall there was a 948 ton reduction glo-
Amount reduced (tons) 6,532 0 6,532 X
bally compared to the previous year, and
Amount outsourced (tons) 58 631 690 we have greatly improved our recycle rate
Recycle rate (%) 99.2 94.0 96.1 10 96.1%.

Amount of Generated Waste of

Domestic Manufacturing office (FY2004)
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Breakdown of Wastes and Recycle Rates

The following table lists a breakdown of
wastes generated at all domestic plants,
including subsidiaries, and the transition
of the recycle rate.

Waste paper and waste wood generated

increased 1.4% from the previous year, but
it did not largely change in terms of com-
position. By promoting a shift to zero
emission, we were able to achieve a re-
cycle rate of 99.6% for waste plastics and

100% for scrap metal. We reached a total
of 99.2% and we largely reduced the need
to bury waste at a landfill. We shall con-
tinue to pour our energy into reducing the
amount of waste generated.

g':rr;r:a?:?gd Composition Recycle rate (%)
(tons) (%) FY 2001 | FY 2002 | FY 2003 | FY 2004 | FY 2005
Sludge (inorganic, organic, and mixed) 292 2.1 75.0 81.0 97.0 97.2 95.6
Waste paper and waste wood 3,220 23.3 92.0 98.0 98.0 98.8 99.4
Waste plastics 2,496 18.0 95.0 98.0 99.0 99.2 99.6
Waste liquid (waste oil, waste acid, and waste alkali) 7,285 52.7 99.0 94.0 96.0 92.6 98.5
Scrap metal (ferrous and nonferrous) 444 3.2 98.0 96.0 85.0 99.5 100.0
Other (animal wastes and other material) 94 0.7 65.0 92.0 93.0 95.7 90.3
Total 13,832 100.0 96.0 97.0 97.0 98.5 99.2




Reduction of Environmentally-Harmful Substances

and Appropriate Management

Te following table indicates the PRTR sub-
ject chemicals chiefly used by our Com-
pany. The amount consumed is chiefly the

Since 1997, we have participated in a PRTR project in which the Japan Federation
of Economic Organizations has taken the initiative and we have issued reports to
the Ministry of Economy, Trade and Industry from each place of business via the

amount contained in products, the [ &
relevant prefectural governor since the enforcement of the PRTR Law in 2001. amount neutralized through a chemical c%_
Last year four sites that handled one ton or more of harmful substances submit- reaction or broken down is the amount | ==
ted a report, but this year it was only three. removed, and the amount transferred re- ..g
fers to the amount of waste shipped to GEJ
(achievements for FY 2005 and 2004: S
PRTR Su rvey Results main chemical substances heavily used=substances managed as Panasonic’s G chemical substances) ;
Achievement for FY 2005 Achievement for FY 2004 &5
Number of Emission (tons) . [Amount | Amount | Amount Emission and
Substance placesof | U539€ ; - E:nsum)p 100 removed | transferred recycled azan%;e 'frr;r?sl:‘gﬁred
business | (tons) Air Water | Soil I (tons) |[(tons) | (tons) (tons)
Toluene 7 290.22 | 82.40 0.00 0.00 0.00| 0.00 0.02 207.80( 377.57| 69.43
e 1 176.14| 0.00 | 0.02 | 0.00 | 109.26| 0.00 | 0.00 | 66.86| 193.52| 0.01
Gobalt and compounds | 4| 4388 000 | 000 | 000 | 17.70| 0.00 | 0.00 | 119.18| 143.40| 0.00
Formaldehyde 2 11.80 0.00 0.24 0.00 7.16 | 0.00 4.40 0.00| 12.79 5.03
e T 3 10.02| 0.00 | 0.00 | 0.00 0.14| 0.00 | 0.01 9.87| 7.99 0.03
Bisphenol A epoxy resin 5 4.51 0.00 0.00 0.00 4.38| 0.00 0.13 0.00 4.99 0.15
Nickel 4 3.10 0.00 0.00 0.00 1.87 | 0.00 0.00 1.23 3.08 0.00
R 3 008 000 000 | 000 | 005| 000 | 000 | o003 243] 0.0
T e 1 1.10| 0.00 | 0.00 | 0.00 1.05| 0.00 | 0.00 005 2.08| 0.00
Sil d solubl
cé‘rféfﬂnd? uble 6 2.28 0.00 0.00 0.00 0.28 | 0.00 0.15 1.85 1.93 0.00
Other 16.92 0.61 0.20 0.00 12.92| 0.12 1.63 1.44 3.13 2.73
Total 653.05| 83.01 0.46 0.00 154.81 0.12 6.34 | 408.31| 752.91 77.39

an outside facility.

The amount of substances we handled in
FY 2005 decreased by 13% over the pre-
vious year, the amount transferred in-
creased 10% from the previous year.
Toluene, a substance used in abundance,
is used in the manufacturing process for
magnetic tape. The amount we used has
reduced by 23%, but the amount we
transfer has increased by 19%. The use of

other substances has, overall, remained
the same as the previous year; however,
lead has been reduced significantly as the
abolishment of lead solder (lead solder has
only been allowed for special cases) has
moved forward. Looking at the use and
transfer amounts of FY2005, the amounts
and the rates have increased. This is at-
tributable to the increase in atmospheric
emission of toluene. This has occurred

Transition of amount of PRTR substances
generated and transferred

1998 1999 2000 2001

Fiscal year

2002 2003 2004 2005

[ (tons) Amounts generated and transferred —— (%) Rates of generation and transfer

because we have altered the operating
status of our facilities and this has reduced
our ability to recover the substance.

Column

Utilizing MSDS

*What poisonous raw materials are
used in the production process and
in the product? How can these poi-
sonous materials be made safe? Let's
supply MSDS to the purchasing side.

160.0 55 25 % *When a company ships a specified
= 1400 F ™S 19.3 e chemical substance or a product con-
28 1200 | 185 _.\\15_3 120 ‘% tains a specified chemical substance
e © . .
E % 100.0 | 1a4h 115 E to another'compahy, the sf'nppmg
SE 80.0 | [ 5 company is required to issue a
52 600 | 1016|1386 110 % chemical substance safety data sheet
§§ 400 + | s § (MSDS) (www.env.go.jp/chemi/prtr/
£5 200!l § about/yougo6.html) to the receiving
0.0 . L L 0 & party that supplies information re-

lated to the composition, qualities
and handling methods. (Article 14
Law Concerning Management of
Chemical Substances)



Air Conservation

Based on the Voluntary Management Plan for Hazardous Pollutants, formulated
by the electrical and electronics industry in response to a new policy issued by the
Ministry of Economy, Trade and Industry, we have identified the status of using
the 13 subject substances and releasing them into the atmosphere, and we are
promoting the prevention of their release. In addition, we have begun to work
to decrease the amount of volatile organic compounds released as specified by a
revision made to the Air Pollution Control Law in May 2004.

As has been the case up to this point with factories with boilers, we have set
voluntary standards for exhaust gases and we perform regular measurements

and inspections.

Voluntary Management for

Hazardous Air Pollutants —

The electrical and electronics industry has
goals to reduce the atmospheric emission
of 13 poisonous pollutants. We use small
amounts of dichloromethane and chloro-
form for quality management and re-
search and development purposes. We
also use formaldehyde and nickel sulphate
in our production processes, but neither
of these substances is released into the air.
The chart below shows the transition of

Transition of the use of poisonous air pollutants

actual use and emission of air pollutants
in FY1999 and beyond. We do not use any
substances other than the four previously
mentioned.

VOC Atmospheric Emission

Control Plan
In March 1994, we abolished the use of
ozone depleting substances such as speci-
fied chlorofluorocarbons (CFCs) and alter-
natives for chlorofluorocarbons (HCFCs),
in addition to 1,1,1-trichloroethane from

production processes.

The electrical and electronics industry is
moving towards setting a goal to reduce
atmospheric emissions by 30% of the con-
trol year (FY2001) by FY2011 for 20 sub-
stances. This plan corresponds to the de-
mands made by government calculations
for a 30% reduction in emissions of VOC
(Volatile Organic Compounds) from fixed
emission sources. We utilize some of the
substances listed; therefore, we are work-
ing to reduce their emission. The chart
below uses FY 2001 as the control year and
indicates the performance during FY 2005
and the reduction goals for FY 2011. Emis-
sions increased during FY 2005; however,
this is due to the increased use of isopro-
pyl alcohol (IPA) as a substitute for chlo-
rine-based organic solvents. IPA use is ex-
pected to increase in the future, but we
shall be careful not to allow it to be re-
leased into the atmosphere. Further, we
are propelling plans to reduce the amount
toluene that we use and that is emitted
into the air.

Unit: [tons/year] Values within parentheses indicate the amount released into the air

Substance FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005
Dichloromethane 0.695 (0.399) 0.114 (0.102) 0.073 (0.057) 0.041 (0.036) 0.035 (0.030) 0.004 (0.003) 0.003(0.003)
Chloroform 0.009 (0.003) 0.010 (0.005) 0.012 (0.007) 0.005 (0.004) 0.008 (0.006) 0.001 (0.0001) 0.0001(0.0001)
Formaldehyde 6.521 (0.000) 10.129 (0.000) 13.580 (0.000) 8.194 (0.000) 8.830 (0.000) 12.788 (0.000) 11.802(0.000)
Nickel sulphate 0.026 (0.000) 0.018 (0.000) 0.019 (0.000) 0.017 (0.000) 0.017 (0.000) 0.016 (0.000) 0.003(0.000)

13 substances other than above 4: Trichloroethylene, tetrachloroethylene, benzene, acrylonitrile, acetaldehyde, vinyl chloride monomer, 1,2-dichloroethane, 1,3-butadiene, nickel disulfide

Voluntary Action Plan for VOC Atmospheric Emission Control Plan

Unit: tons/year

VOC FY 2001 FY 2005 FY 2009 FY 2011
Amount used | Amount emitted | Amount used |Amount emitted] Amount used | Amount emitted| Amount used | Amount emitted
Isopropyl alcohol 31.55 26.63 100.62 79.26 131.27 85.19 130.62 72.18
Toluene 361.89 90.38 288.79 82.33 168.90 48.90 119.78 32.78
Acetone 3.66 2.09 5.76 3.31 7.88 4.27 7.47 3.99
Butyl acetate 2.88 2.88 4.00 4.00 3.20 3.20 2.80 2.80
Methyl ethyl ketone 368.00 91.37 280.68 79.38 165.10 47.10 112.05 32.05
Ethanol 3.24 3.24 3.09 3.09 2.13 2.13 1.94 1.94
1-methoxy-2-propanol 22.00 6.60 6.80 2.00 6.80 2.00 5.00 1.50
methyl isobutyl ketone 20.48 5.08 0.00 0.00 0.00 0.00 0.00 0.00
Butyl acetate 0.94 0.94 1.30 1.30 1.04 1.04 0.90 0.90
cyclohexanone 28.33 7.03 38.68 10.92 22.00 7.00 15.00 5.00
Total 842.97 236.24 729.72 265.59 508.32 200.83 395.56 153.14
sv?shuzggaglo;elac:)mpared 100.00 100.00 86.56 112.42 60.30 85.01 46.92 64.82

20 substances other than above 10: methanol, xylene, dichloromethane, styrene, ethylbenzene, tetrahydrofuran, n-butanol, chloroform, n-heptane, trichloroethylene

Transition in Air Pollutant Emissions from Boilers

This graph indicates the transition of NOx
and SOx emissions from the boilers that
we use. Upon switching from burning gas
to kerosene to improve energy efficiency,
we saw an increase in NOx starting in FY
2003. When we abandoned the use of
heavy oil in FY 2004, SOx emission com-
pletely dropped out of sight.

The graph at right indicates the measured
amounts of exhaust gas from the boilers
we use at our Headquarters’ and
Yokohama plants. There was no sign of
exceeding the voluntarily set standard,
even in FY2005.

Amount of atmospheric pollutants (total of 14 sites within Japan)

Unit: tons/year

FY 1999 | FY 2000 FY 2001 FY 2002 | FY 2003 FY 2004 FY 2005

NOXx 23.4 18.9 12.6 4.1 9.1 10.6 11.3

SOx 3.7 4.2 1.8 0.5 0.5 0.0 0.0
Measured amounts of exhaust gas from boilers at the Headquarters and the Yokohama Plant for FY2400

Regulated values Measurement results
Measurement standards -

N: Standard conditions 0, 1 atm. ?tgt:ggf‘; :t’::ffatr‘ga' ;’t‘;'r:‘é‘:f(;y FY 2002 | FY 2003 | FY 2004 | FY 2005
Yokohama | NOx (ppm) 180 75 60 53 59 58 58
boiler smoke and soot(g/Nm3) 0.3 0.3 0.15 0.007 0.005 0.007 0.007
Moriya NOXx (ppm) 180 70 70 59 58 57 43
boiler smoke and soot(g/Nm3) 0.300 0.300 | 0.150 0.004 0.004 0.003 0.003




Soil and Water Conservation

Water is also an important resource and we are taking measures to reduce our
use of it. Moreover, we manage factory waste water with voluntary standard
values that are stricter than either national or municipal regulatory standard

values. If contamination exceeding the environmental quality standard is found, §_
we take action to report the situation to the responsible local government agency &
immediately and restore the normal status and take permanent countermea- s
sures as quickly as possible. =
:
=
Reduced Use of Water o
The Matsushita Electric Industrial Group by 10% of FY 2001 levels by FY 2011. In water, industrial water and ground wa-
has set a goal to reduce the use of water the premises of our factories, we use tap ter. Water use has largely been on the
decline since 1990 due to improvements
Transition of Domestic Water Usage in the production process, not to mention
3,500 the integration and abolishing of some
o 3000 2903 50731 facilities.
& ' 1,952.3 There were no large changes in FY 2005;
g 2500 however, due to educated conservation of
S 2,000 water we were able to reduce water con-
:‘5’; 1,500 sumption by 1.4% over the previous year.
8 o000 [B1023 This is 26% over FY 2001.
2 We shall promote further effective use of
%00 756l e03:2 5758 5475 5273 5435 lg35lp our water resources through various
I L0 P P v v, e, ey, #0689, 3137, 3032
1991 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 methods in the future, including recycling

. water.
Fiscal year ate

| [ Tap water  [Jindustrial water [JGround water |2004: 40.8% (compared to 1991)

Investigation of Contamination of Soil and Ground Water

Since we began testing in 1996, we have
never found any chlorinated organic com-
pound pollution in the soil or ground
water of our factories.

We conducted an investigation of the soil
of the empty lots where we had closed
down production and office facilities last
year. There was low-level lead pollution
in the lot where the service center was
located. The lot was used to store dis-
carded materials and it is believed that
soldering from parts had fallen off and
on to the ground. The pollution was only
in the superficial layers and did not reach
into the ground water. We immediately
took action by removing the polluted soil
and cleansing the area.

We will take further action in the future
should any pollution to soil or ground
water be detected in our facilities.

Removing polluted soil



=
o
o
(<5}
oc
©
+—
<
(<5}
£
<
o
=
=
<
(N

Management of Plant Wastewater

Wastewater from manufacturing sites
consists of household wastewater and
process wastewater, and both are either
dumped into the sewer system or purified
before being allowed to flow into the
natural river system. We have determined
the items to be measured according to the
types of wastewater and the substances

used in processes at all sites nationwide,
so that we may perform periodic measure-
ments.

We have also set voluntary standard val-
ues that are stricter than the national or
municipal regulatory standard values to
manage plant wastewater.

The following table lists the measurement

THEKDRERE (Kt - HETEN.SFKODEFAEIERE)

items and measured values at the Head-
quarters’ and Yokohama Plants. The bio-
chemical oxygen demand value in FY2004
and 2005 surpassed our voluntary stan-
dards, but this was rectified with a clean
tank which immediately yield steady test
results of less than 1ppm.

- = B SRt (RAME)
) EDE#E SOE# HEE% ‘00FE O1FE 02FE ‘03FE 04FE
¥ | KEFEAFVERE (PH) mg /e 5.8-8.6 5.8-8.6 6.0-7.8 6.6-7.7 6.3-7.8 6.8-7.7 7074 6.7-7.7
| EMEFHERERE (BOD) mg/¢ 60 60 7 7 5 3 10 11
L £ | {EFHEEREKRE (COD) mg /¢ 60 60 20 15 17 11 14 13
5 | & | 3emE (S9) mg /¢ 90 90 30 14 13 16 21 13
B | B | nAFYUHREYE mg /¢ 5 5 2 ND 1 ND 2 2
K | B | XBE 8 /2 3000 3000 100 ND ND ND ND ND
EREEE=C)) mg /¢ 60 60 30 29 18 16 17 21
B 2 o me /4 8 8 4 2.2 1.6 1.4 1.1 1.2
E) (k) 20014648 1 BLDIEDEAEENE] ND @ AR

Augmented Management of PCB Using Devices

In accordance to the official notice from
the Ministry of Economy, Trade and Indus-
try, we are continuing strict management
of equipment to maintain safe handling
and protect from accidents such as leak-
ages from or losses of PCB using devices
in storage. We have intensive storing at
two of our facilities; our Yokohama fac-
tory and our Yamato factory. Additionally,
in FY 2005 we conducted an on-the-spot
check into the situation of trace amounts

Violation of Legal Standards

When we had excessive levels of zinc in
rainwater runoff at our Kurihama Techni-
cal Center, we immediately notified the
authorities, investigated to identify the
cause and installed a permanent observa-
tion device to prevent any recurrence. At
the same plant our processed water was

of PCB that had been mixed with trans oil
and other insulating oil. After testing all
of our domestic factories, facilities and
lots, we discovered that there were 54 (as
of March 2005) that contain trans oil with
0.5ppm. We are taking countermeasures
in addition to renewing the products in
use when required, and we are planning
on how to further protect the environ-
ment.

Sampling for PCB check

leaking due to an abnormality into the
water processing device, we received guid-
ance from the authorities, and we re-
newed our safety devices.

In our JCT facilities in Thailand, we had
an excessive amount of biological oxygen
demand which stemmed from a leak in

Environmental Impact on Foreign Subsidiaries

Foreign energy usage

FY 2001 | FY 2002 | FY 2003 | FY 2004 | FY 2005
Crude oil equivalent (kiloliters) 47,335 | 47,139 | 44,905 | 46,281 | 44,526
CO2 emissions (tons) 121,129 | 120,828 | 115,692 | 120,490 | 116,436

Wastes in other countries

FY 2001 | FY 2002 | FY 2003 | FY 2004 | FY 2005
Total amount generated (tons) 9,587 8,887 9,653 10,478 | 10,496
Amount recycled (tons) 4,283 3,935 4,490 5,724 9,865
Amount reduced (tons) 840 981 1,113 1,165 0
Amount finally disposed of (tons) | 4,464 3,972 4,051 3,589 631
Recycling rate (%) 49.0 49.8 52.6 61.5 94.0

our waste water piping. We repaired the
pipe and began regularly monitoring wa-
ter quality to prevent a recurrence. In our
JIM facilities in Mexico drain water from
a compressor was seeping into the water
supply and dirtying water quality. We in-
stalled a oil/water separator device to pre-
vent a recurrence.

Energy Conservation ——

There have been no major changes in en-
ergy consumption since FY2001. Despite
having shift work overseas, energy use is
remaining stable.

Waste Products

We have reviewed the data, and revised
past data. Total waste generated has
grown 9.5% over FY 2001, but the recycle
rate has improved over FY 2005 at 94%.
However, there are some data which can-
not be precisely determined due to local
issues; we are working for better preci-
sion.



Economic Report

At JVC we always want to leave the customer with the best impression and with
100% satisfaction. When we put that policy into words we came up with ‘The
Perfect Experience,’ our brand statement. JVC promises to carry out this brand
statement for our customers in displaying the power of our hard and soft media,
our quintessential strong-points. Our management environment, will supervise
our continuing growth and development, permeated by this philosophy, the Only
1 philosophy, which presents newer and richer lifestyle ideas for our customers
through music and images in only the ways that JVC can.

Harsher Market Environment with the Digitalization of Products

Harsher Market Environment with the
Digitalization of Products

FY 2004 was the initial year of our new
mid-term plan, the Genesis 21 Plan. Over
the course of the 3-year management re-

form, we have propelled our business for-
ward aiming at the augmenting of the
management to the next level, through
acceleration of our growth strategy and
the instalment of permanent structural

reforms.

However, our continuous performance for
FY 2005 has largely sank below our busi-
ness plan, yielding a very disappointing
result of 91% sales for the first term and
41% sales profit also for the first term. We
never could have foreseen our worsening
performance and we feel that adjusting
performance twice is a serious problem.
Despite the harsher market environment
that accompanies a digitalization of prod-
ucts, the reason behind our worsening
performance was the inability of the man-
agement to respond quickly enough to
the flow of the digital era.

A Combination of ‘High Value-added Management’ and ‘High-speed Management'

In FY2006, we shall reflect on the previ-
ous year while placing the recovery of the
Company'’s performance as our top prior-
ity while we work to rebuild our personal
electric appliance market. We will aim to
shorten the lead time leading up to and
for the actual introduction of new prod-
ucts into the market, augment our soft

development capacity, and move towards
product selection and concentration. In
order to beat out the ever-growing mar-
ket competition we will not only put in
place constant structural reforms such as
management operation reform and pro-
duction facility/employment structure re-
view, but also strengthen a stand-alone

concentrated strategy with “Only 1" prod-
ucts.

We will also strengthen profit through
structural reforms to our ailing music soft-
ware business, while selling albums of the
leading artists and supporting and
strengthening new up-and-coming artists
to recover our performance.

Sales Transition
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In FY2006 we will espouse two fundamen-
tal policies; all employees will return to
their origin, and internal causes will be
swept away with full devotion paid to
performance recovery. The first policy is
the combination of 'high value-added
management’ and 'high-speed manage-
ment.’

In high value-added management, Only
1 products unique to JVC that precede the
competition will be launched repeatedly
and this shall lead to increased profit. We
shall make use of our core competence,
audio-video technology, and introduce
new high value-added products of high
quality to the market.

We will not only understand the needs of
our customers, but their wants as well;
and, we shall create high value-added
products that reflect those wants, while
identifying the main battleground, the
home. In addition, the products will be of
high audio and picture quality, easier to
use, more fun, and more refined. The
products will give the customers’ new

ideas about how to live their lives com-
fortably. In short, JVC's originality will
permeate the product.

High-speed management involves the
management returning to their origins.
They will make use of the Company'’s
strong point; our size and agility. The
management will aim for operations that
lead to development, production and
sales as being global and complete from
the customer’s perception. High-speed
management also aims to speed-up the
marketing of products and the accumula-
tion of leading technology through col-
laboration with partners, and for a high-
profitability system that pursues the merit
of quality rather than scale.

Aspiring to Be‘a True

Customer Values-Oriented
Company’
The two base policies of FY 2006 are to
adapt to the coming high-definition age,
and to go beyond hardware quality and

Capital Investment Transition

pursue the DNA of our Company, sensi-
bilities. The concept of sensibility is not
only about numbered product specifica-
tions, it is about appealing to the human
senses, and demonstrating more human
high-quality pictures and sound. We shall
pursue sensibilities, and inspire and move
our customers, as we aim to become ‘a
true customer values-oriented company.’

Inspiring and Moving
Customers
It is are more ardent resolution in FY 2006

that in combining high-value added man-
agement and high-speed management,
we will not only aim to recover our per-
formance, but also to inspire and move
our customers by presenting the finest
video and sound.
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Employee Relations

People are seen as the most previous management resource, and the organized
carrying out of hiring, placement, evaluation, remuneration, and skill develop-
ment from a long-term perspective to comply with management strategy -- this
is the way a personnel system should be. Put in other terms the personnel system
should fully develop, foster and make use of an employee’s talents, and while
establishing motivation towards work in every employee by fair and accurate
evaluation, work to improve the company’s performance and fulfill the corpo-
rate infrastructure through the effective use of personnel.

Personnel Policy

The policy is as follows; the basis of the
personnel department is to fully under-
stand the management policy of JVC, and
to always make the policy central in train-
ing personnel that will strive to carry out
their mission. Based on this basic person-
nel policy, we decide upon the ideal em-
ployee and the basis for the managers that
will take-in and train these personnel, and
we place this as the foundation of our
personnel system.

Training New Recruits

An Image of the Ideal
Employee (An Outline) —
¢ A person who strives to practice the
basic management policy
The basic requirement for our employees
is a person who learns the basic of their
job, and through the carrying out of the
basic management policy most appropri-
ate to the times, betters oneself and strives
to meet the expectations of society.

¢ An independent and ambitious person
A free-thinking and creative spirit, confi-
dence in not fearing failure and a strong
will to meet new challenges are the source
of personal growth.

¢ A specialist that is adept at changing

with the times
It is important that each employee uses

their job to strive to become a specialist
with skills applicable to society is a very
important resource.

¢ A person with an international outlook
A person who aims to gain the skills and
presence required to understand, trust,
work and develop together with people
from other countries is valuable to the
company.

¢ A creative person with original ideas
When an employee correctly understands
their own individual traits and respects the
traits of others, those traits will integrate
to make possible a system blessed with a
rich creative potential.
¢ Individuals with that respect the
company'’s social responsibility
We value employees that are well disci-
plined, highly ethical, always act with a
conscience based on correct corporate eth-
ics and fulfill their missions as global citi-

zens.

Vocational Training-;

Personnel Training

The basic thinking of personnel training

based on the personnel policy is ‘respect

individuality.” We are making efforts with

the following four major themes;

¢ Fostering of business leaders that will
promote business strategy

¢ Fostering of professionals that will be

Vocational Training

essential to business strategy

¢ The development of personnel that will
respond to the globalization and multi-
national trends of business

* The development of personnel that will
respond to changes in business structure
and social environment

Additionally, the diagram below displays
the six fields in which personnel develop-
ment is actually practiced.

Career
Development

Organizational
Development

Vocational Tier
Training Training

Self-Improvement

Six fields of personnel development

With ‘self-improvement,’ or wishing to de-
velop yourself, being the foundation, the
mainstay of the above diagram is OJT (On
the Job Training), or the employee being
developed by his or her boss or superior
while on the job. In contrast ‘organiza-
tional development’ strives to create an
active group in the workplace and in-
crease collective power, while ‘career de-
velopment’ conducts transfers, over the
course of time, from a corporate future
and personal growth perspective. To fur-
ther heighten the effects of these, "tier
training’ and ‘vocational training’ are of-
fered on a supplemental basis.
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Measures for Health and Safety Management

We place the following values as key to our
activities: the creation of a corporate cul-
ture of health and safety, the core value
of respect for human life, law compliance,
the maintenance of a healthy labor force,
formation of an enjoyable working envi-
ronment, the improvement of service, and
placing safety and health within the realm

of CSR.

Among these, with regards to a labor
health and safety management system, we
place priority on and begun, this year, spe-
cific actions towards introducing a com-
pany-wide health and safety committee. It
is a critical issue as to whether knowledge
about health and safety issues will be

passed down as there is a diversity of work-
ers in terms of age and job type; therefore,
we have the mindset that zero danger
starts from zero accidents, so we are work-
ing to reduce risks to health and safety and
to prevent on-the-job accidents from oc-
curring.

FY 2006 Safety Management Priority Policy

(@ Creation of self-management system

@ Start preparations for the introduction of a labor
health and safety management system
OSHMS=Occupational Safety & Health Management System

@ Introduction and implementation of risk assessment

® Introduce from offices with production facilities
@ Take rational measures in response to risk level

(® Toward active efforts

® Strengthen function of health and safety council
® Train health and safety representative for each facility

FY 2006 Health Management Priority Policy

@ Start preparations for the introduction of a labor health and
safety management system

@ Take full measures to prevent overwork that adversely
affects health

(® Implement mental health strategy
® Implement mental health study group (for supervisors)
@ Introduce self-diagnosis system
@ Supply full health information for workers overseas

@ Periodically acquire data on state of health abroad
@ Provide employee with health information before posting abroad

@ Examine/improve partitioned smoking throughout company

® Examine/lead/improve in a gradual manner

Health Building Activities

The primary supporting factor for person-
nel, the most valuable management re-
source, is building sound mental and
physical health. We are actively making
efforts to give our people motivation,
present them with information, and give
them support so that they may be able to
help themselves.

¢ Measuring Health

Other than the health checkup designated
by law,we carry out this health exam to
cover all employees once every five years.
It is not only to gauge a person'’s physical

A Health Exam (Standing on one foot
with one eye closed)

health, but also to encourage them to
start exercising. Additionally, we carry out
dental consultation for preventing peri-
odontal disease and, for female employ-
ees, bone density measurements once ev-
ery five years.

¢ Health Building Seminar
Lifestyle related diseases can affect any
employees at any age. This seminar, car-

ried out in conjunction with the JVC

Health Building Seminar (Medical Check-up)

Health Insurance Union, breaks through
conventional health maintenance instruc-
tion by granting the participants motiva-
tion through the knowledge and learned

experience of the importance of a balance
between exercise, nutrition and rest.

¢ Mental Health Care Training

Being right in the middle of the a high
level IT society can bring about a lot of
stress for our employees; this training
shows the employees the correct mindset
and that it is best to seek help early when
small changes are detected. We also in-
vite an outside instructor to give regular
seminars to not only regular personnel but
managers on how to correctly confront

mental health.

Mental Health Care Tra;ning



Customer Relations

At JVC we formulated the quality policy, “Working to improve customer satisfac-
tion through the presentation of high-quality products and service,” and we are
promoting company-wide activities to aim for the creation of quality products to
keep our customers satisfied. Though quality management is important at the
design and production levels, it is also important that a customer through the
use of our product is thoroughly satisfied and has a richer and more fulfilled life

because of it.

Contact with the Customer
Determines Future

Management
In order to present and improve products
and services that satisfy the customer, we
have created and employ the below dia-
gram to channel customer opinions to the
correct places.

Through this structure quality informa-
tion, repair information, customer service
center information, sales surveys, CS sur-
vey information and Web site information
are analyzed and organized into a data-
base at each division in charge, then given

as feedback to the related divisions and
managers. This information is used effec-
tively for product, service and process im-
provement and development.

To ensure better customer satisfaction, we
are engaging in efforts towards user-cen-
tered product development (User’s Eye
Product Creation) based on the philoso-
phy of the ISO 13407 international stan-
dard, Human-Centered Design Process.

User’s Eye Product Creation

By conducting marketing surveys like
group interviews and questionnaires, as

well as actual product control operation
tests to test for usability, we can garner
frank user opinions and actions as well as
conduct verifications. In the product de-
velopment process usability evaluation
methods like task analysis and the Heu-
ristic method are employed to develop
products that can further satisfy the cus-
tomer.

Development Perception is
on Universal Design

Universal design is meant to present easy
to use and pleasant products, services and
lifestyles to all people, regardless of age
or physical ability. Along with aiming to
produce more pleasant products based on
the wishes and opinions of customers, we
are also engaged in efforts towards an
easy to use universal design for our prod-
ucts.

For instance, we believe it is necessary to
design appropriate size and shapes of
buttons so that people that have little
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Customer Opinion Flow Chart
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strength or cannot dexterously move their
fingers can operate the products with
ease. Additionally, not only should func-
tions and operations be apparent on sight,
but also through touch or sound and vari-
ous other ways of expression.

The diagram to the right breaks down the
points of special consideration for univer-
sal design into four groups, with clear and
easy to understand explanations on the
content and objectives.

UX-Z7MD

Operations are expressed through
sound. Time is also announced
through sound which enables the
blind to set the timer. Comes with an
audio instruction manual.

Service System

The wishes of our customers are retrieved
through our Customer Service Center. It
receives over 200 thousand customer opin-
ions and inquiries a year which consist of
inquiries regarding use, purchases, AV
equipment combinations and repairs. Its
primary functions are 1) the presentation
of information and advice for customers,
2) reception and response measures for
customer wishes, 3) sorting, analysis and
company-internal feedback on customer
opinions, 4) public relations for municipal
administration and consumer advocacy
groups.

Customer Service Center

Some of the products developed with
universal design are introduced here. The
points of special consideration for each
product are indicated by the marks. The
technology developed and employed in
the TV/FM/AM3 Band Radio RA-BF1, in-
stalled with the world’s first hearing aid
system, received high reviews, and was
popular with the mass media. The new
plasma televisions and liquid crystal tele-
visions are also outfitted with this tech-
nology (see p.13).

GR-DVP9

—“-;'; b 4
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Ambidextrous digital video camera.
Control functions are focused in the
center of the device. Flat design with
very few protrusions.

Due to an increase in customer inquiries
in recent years, we are making serious ef-
forts to improve the precision, friendliness
and speediness of our responses to our
customers so that we may increase their
satisfaction. Moreover, the center handles
the organization, analysis and feedback
to the related company divisions of cus-
tomer inquiries and wishes so that we may
reflect this on our products and services.

Satisfaction to Each and

Every Customer

Included in after service is repair work
performed at the retailer, and parts and
technical leadership supplied by JVC.
When products cannot be repaired at re-
tailers because they are gifts or for some
other reason, Victor Service Engineering
Co., Ltd.(VSE) offers support to retailers.
VSE offers fast, accurate and friendly ser-
vice to satisfy every customer; and pro-
vides complete and comprehensive service
that includes everything from before ser-
vice to after service at branch repair cen-

This is a radio installed with the slow,
clear and easy to hear hearing aid sys-
tem. Even fast-talking announcers will
be easy to understand. You can even
rewind and playback parts that you

missed.

= L RM-A202
. 1,""; L RM-A302
T
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Easy-to-use channel and volume but-
tons. Button shape is designed to al-
low the user to know what function is
represented with large symbols used

on keys.

Branch Repair Center

ters and 88 service locations across Japan.
Even in countries outside of Japan, JVC,
under the supply chain management prin-
ciple, effectively links supply points
around the world and works to stream-
line the production process, while also
improving human resources to achieve a
higher level of product quality. Further,
in overseas sales and service affiliates, we
are developing sales and service activities
related closely to the various regions;
through these integrations of manufac-
turing and sales, we are pushing forward
activities to secure constant customer sat-
isfaction.



Regional/Civil Relations

It is now more important than ever for companies to have regional and civil links;
without the understanding and cooperation of public companies they may not
be able to survive. JVC does not engage in simple commercialism, we consider
the real meaning of the relations between us and the public, and we put those
relations to practice. Our activities are not limited to Japan, they stretch to our
production offices around the world. We currently make a wide variety of ef-
forts; from contributions to the arts and culture through music, images and sports
to our role as a corporate citizen in the various activities closely linked to region

and society.

Social Welfare Activities —

(Oscholarship

On May 14 of this year JCT, which produces
optical amplifiers in Nakhon Ratchasima
Province, Thailand, a second ‘Scholarship
Awards Ceremony’ was given for local un-
derprivileged children. The scholarship is
equivalent to one year’s tuition at an el-
ementary school in the Kingdom of Thai-
land. This system was started last year, and
24 students have been selected from el-
ementary schools in the five cities around
JCT.

Taking a commemorative photo with
the children and JCT staff

At the request of our employees, a
fundraising box was placed in our factory
and, along with the Company, our Japa-
nese employees also donated money af-
ter learning of this activity through a Com-
pany newsletter. On the day of the cer-
emony members of the board of educa-
tion, teachers and families, 80 people in
all, attended; JCT president, Mr.
Numakura gave all the children, standing
in line, encouraging words as he pre-
sented them their scholarships. For a Com-
pany to carry out this kind of social aid
program is to respect the will of the em-
ployees; we will certainly carry on with this
JCT Scholarship Drive in the future.

QVisiting Homes for the Elderly
Mr. Morita, the president of JSC, the
manufacturer of primarily DVD players

3 '1-._"
JSC members visiting the elderly
and audio in Shanghai, China, along with
other management executives and em-
ployee representatives visited the Shang-
hai Pudong Lingiao Home for the Elderly
on November 18th of last year. This is an
old practice that happens every year.
Apart from an informal meeting, the man-
agement also gives the elderly residents
gifts useful for their daily lives and snacks.
Despite the elderly being infirmed, they
always say goodbye to the JSC manage-
ment from the door, leaving the manage-
ment moved.

(OSschool Support

JDC, a production facility in Tuscaloosa,
Alabama, USA that produces CD/DVD
packaging software, is taking part in an
aid program called Cartridges For Kids.
This is part of the Adopt-A-School pro-

The children of Arcadia Elementary

gram which pairs public schools, from kin-
dergartens to high schools, with local busi-
ness to help aid their activities, while the
Tuscaloosa Board of Commerce acts as the
program organizer. JDC has been involved
in this program since 1992, and Cartridges
For Kids was started as a part of that pro-
gram. The teachers and children hand out
flyers and posters asking for the collection
of spent laser printer, fax, copier and ink
jet cartridges as well as mobile phones.
There are collection boxes in not only the
school but in JDC and the employees, their
families all work towards collecting the
cartridges. The collected cartridges are
sent from JDC to the Cartridges for Kids
company and are redeemed for money
which goes help run the costs of the
school. Through the Cartridges for Kids
project JDC has been able to support lo-
cal schools while also showing the children
and community in general the importance
of protecting the environment in which
we live.

Regional Social Activities —

OFactory Visits

On June 30th of last year the good people
of the Owatari Municipal Office visited the
Maebashi plant in Gunma Prefecture,
which produces and develops audio
equipment, to help aid communication
with the outside community. Apart from
receiving a lecture on the business and a

People from the Owatari Municipal Office
visiting the Maebashi plant facilities

description and demonstration of the
products, as part of the factory’s efforts
to protect the environment, the visitors
also saw the abandoned subterranean
heavy oil tank and incinerator, as well as
the waste storage facility. Similar activi-
ties routinely take place to help build
bridges with the local community and to
help everyone understand what we are
doing to protect the environment.
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OForestation

JVL, a sales office in Vietnam, takes part
in forestation activities every year as part
of its service to society. Last year, under
the slogan ‘JVC grows up together with
green’ the local office helped with fores-
tation activities in the old city of Phe, the
south central resort of Ngachan and Phan
teet. The people that took part in the for-
estation were not only JVL employees but
also regional dealers and the mayor, while
the event was broadcast on television.

Vietnam JVL staff do clean up
and tree planting

Art and Cultural Activities

OVideo Festival

The announcements and awards cer-
emony for the Tokyo Video Festival 2005,
hosted by JVC, took place in Ebisu Gar-
den this year with approximately 500
people in attendance, including award
nominees and the press. A total of 2,605
videos were submitted, and there were 30
chosen for the superior prize, while 70

The American journalist Mr. Crait_-:j
Renaud, receives the JVC Award

were chosen for the encouragement
award. The people’s award, a high-vision
movie award, JVC award, announcements
and conferment for the top video award,
video screenings, and a talk forum be-
tween the judges and the nominees all
took place. This is international video con-

OcClean Strategy

Yamato plant staff clean up the
area around the factory

In May and again in December, the
Yamato plant, which is a production plant
for DVD packaging software and a devel-
opment site for components, took part in
a clean up together with a neighboring
company. The plant has also joined the
Yamato City Clean Campaign and has had
synergy effect by calling on the local com-
munity to help reduce illegal dumping on
local roads.

test, which makes no distinction between
amateurs and professionals, was held for
the 27th time this year. This long estab-
lished event was finally recognized in De-
cember of last year when it received the
Video Pioneering Award at the Bureau of
Culture-backed Mesena Awards 2004
hosted by the Mesena Conference.

We provided the most moving experi-
ence through the best performance

(Olazz Festival

The 20th anniversary of the JVC Jazz Fes-
tival in TOKYO was held on November 3rd
of last year at the Tokyo Kosei Nenkin Hall.
Izanami, paris match, Nettai JAZZ
Gakudan, Al Dimeora and His Band, the
Marcus Miller Band performed live for
around five and a half hours in front of
1,900 jazz fans. After the show was fin-

ORiver Protection and Conservation
JEM, an audio equipment developer and
manufacturer in Malaysia, takes part in
the full protection and conservation of
10,080m?2 of a river bed, working towards
securing the safety of the people from
water damage so that the people may live
in comfort. While at the same time these
activities allow JEM to provide the local
community with a familiar space in they
can relax and promote beautification.

and beautification

ished the Marcus Miller Band held a hast-
ily planned autograph signing which drew
a long line, but Marcus Miller stayed until
the last person received an autograph.
There was photo display at the entrance
of the hall display the last 20 years of the
JVC Jazz Festival which attracted a lot of
attention.

Communication

The largest environmental exhibition in
Japan, Eco-Products 2004, took place at
Tokyo Big Site between December 9th and
11th, and we also participated. We dis-
played and demonstrated environmen-
tally-friendly products under this year’s
theme was ‘the creation of products that
are good to people and the environment.’

We received many visitors
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The Perfect Experience I
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@ To protect oil resources and reduce the generation of VOC (volatile “Mning for G®
organic compounds), soy ink is used in this pamphlet. [K031107]



